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The board self-assessment survey was distributed via email to all 12 members of the Virginia 
Municipal League Board, after a few emails bounced it was sent out by VML via link to the board. 
Between the initial email and the follow-up link, 9 of the 12 board members responded.   
 
In this report you will find a summary of the data received from the survey, organized by focus area 
in alignment with the survey. The final section includes the general feedback and comments 
made by board members in the open-ended sections of the survey.    
 
Overall, your results were very positive.  Even your lower scoring sections (board preparedness for 
meetings and utilization of board member skills and experience) still had 78% of members answer 
affirmingly. The survey would indicate you have an active and engaged board that understands 
and does what is expected of them and works well together and with the staff. If this does not 
accurately reflect the reality of the board, the opportunity may live in clarifying roles and 
expectations. 
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MISSION, VISION, VALUES 
 

 STRONGLY 
DISAGREE 

DISAGREE NEITHER AGREE STRONGLY 
AGREE 

UNCERTAIN 

I understand the 
mission, vision, and 
values of VML 

0 0 0 2 7 0 

I agree with the mission, 
vision, and values of 
VML 

0 0 0 2 7 0 

I use the mission, vision, 
and values to guide my 
decisions and actions as 
a member of VML 

0 0 0 3 6 0 

 
 
Overwhelmingly the feedback in this section affirmed that your mission, vision, and values are 
clear to your board, they are in agreement with them, and they are mindful of the mission, vision, 
and values when conducting board business.  
 

ë 100% - understand, agree with, and utilize the mission, vision, and values of VML 
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ROLES & RESPONSIBILITIES 
 

 STRONGLY 
DISAGREE 

DISAGREE NEITHER AGREE STRONGLY 
AGREE 

UNCERTAIN 

I understand my roles 
and responsibilities as a 
member of the VML 
board 

0 0 0 2 7 0 

I understand the roles 
and responsibilities of 
the VML staff and the 
executive committee 

0 0 1 0 8 0 

I respect the VML staff 
and my fellow board 
members 

0 0 0 0 9 0 

I feel respected by the 
VML staff and my fellow 
board members 

0 0 0 1 8 0 

I believe I am an active 
and engaged member 
of the	VML board 

0 0 0 3 6 0 

 
 
Overall, the results of this entire section are positive.  
 

ë 100% of the board believes they are active and engaged 
ë 100% of the board understands their roles and responsibilities 
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BOARD ENGAGEMENT 
 

 STRONGLY 
DISAGREE 

DISAGREE NEITHER AGREE STRONGLY 
AGREE 

UNCERTAIN 

I feel I receive 
information concerning 
the board agenda in a 
timely manner 

0 0 0 3 6 0 

I come to board 
meetings prepared to 
engage the items on the 
agenda 

0 0 0 3 6 0 

I believe the majority of 
the VML board comes 
to meetings prepared to 
engage the items on the 
agenda 

0 1 1 2 5 0 

I respond in a timely 
manner to board 
communications 
requiring a response 

0 1 0 3 5 0 

I feel I am responded to 
in a timely manner to 
board communications 
requiring a response 

0 0 0 4 5 0 

I attend at least 75% of 
all board meetings 

0 0 0 2 7 0 

 
 
This section had very positive results. Everyone agrees they attend meetings like they should, 
receive information in a timely manner, are responded to in a timely manner, and come to 
meetings prepared. They were slightly less enthusiastic about the preparedness of their fellow 
members, but that is common in this type of survey. 
 

ë 100% feel they receive information about the board agenda in a timely manner 
ë 100% feel they are engaged and come to meetings prepared 
ë 78% believe the majority of the board are engaged and come to meetings prepared 
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BOARD OPERATIONS 
 

 STRONGLY 
DISAGREE 

DISAGREE NEITHER AGREE STRONGLY 
AGREE 

UNCERTAIN 

I feel I receive sufficient 
information before and 
during board meetings 
to make good decisions 

0 0 1 4 4 0 

I believe board meetings 
are conducted in an 
efficient and effective 
manner 

0 0 0 4 5 0 

I feel I am given 
adequate opportunity to 
participate and 
communicate in board 
meetings 

0 0 0 3 6 0 

I believe the board is 
comprised of people 
with the right mix of 
skills and experience 

0 0 1 4 4 0 

I feel I have the right 
skills and experience to 
be useful to the VML 
board 

0 0 0 2 7 0 

I believe my skills and 
experience are being 
utilized fully as a 
member of the VML 
board 

0 1 1 4 3 0 

 
 
Overall, members seem to generally agree they are receiving sufficient information during board 
meetings, everyone feels they are given an opportunity to participate in meetings, and meetings 
are being conducted efficiently and effectively. There does appear to be some opportunity to 
more fully utilize the skills and experience of your board to further the work of the board and the 
organization.  
 

ë 100% believe they are given an opportunity to participate in meetings 
ë 100% feel board meetings are conducted efficiently and effectively 
ë 78% feel their skills are being fully utilized 
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GENERAL COMMENTS & FEEDBACK 
 
“The Board serves the organization well according to the mission of VML and the Board should continue to 
direct members to maintain a broad focus on carrying out good government, rejecting overly political 
thinking and staying on target in concentrating on wise policy across the State. No individual agendas or 
political party maneuvering should ever be in a position to disrupt the unity of VML's member jurisdictions. 
The State needs the common sense presentations of the VML staff and Board guidance to provide the 
'local government' perspective to our State department staff and Senators and Delegates. Not easy but 
somebody's got to keep at it!” 
 

“It’s a solid group. Always facing issues of recruiting the next set of leaders that are representative of all of 
Virginia.” 
 
“Staff is excellent.” 
 
“It has been great working and meeting different people during my years on the board.” 
 
“I would like an opportunity in the planning or picking the sessions at the conferences as a board member.” 
 
“Very much enjoying my time on the board. Wish I could be more involved/aware of every day operations 
leading up to and during legislative sessions. I am fully briefed by our city's legislative liaison from the city's 
perspective and would like the same from VML staff.” 
 
“Regarding the strategic plan, I'd like to see SMART goals and quantitative performance metrics for 
measuring progress.” 
 
 
 








